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Best Practices

Internal Communication



Benefits of
Accreditation

|dentify ways of improving Operationss



Challenges
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Challenges
Agency Diversity
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Changing the Culture



Overcoming
Challenges

I




How Long Does it
Take?

CHP Timeline (actual times can vary)

0 Enrollment (November,2008)

O Self-assessment (December 2008)

O Initial On-site Assessment (August.2010)
0 Commission Review and Decision (November 2010)
O Initial Accreditation (November 20, 2010)

O Re-accreditation (2013)






Accreditation Programs

Public Safety Training Academy



QUESTIONS ?
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CHP Accreditation Manager
Lieutenant Kevin Davis
Research and Planning Section
(916) 843-3340


mailto:kmdavis@chp.ca.gov

Thank You !

R. C. Prieto

Assistant Commissioner, Field
California Highway Patrol

POWER
http://www.c

POINT PRESENTATION:

np.ca.gov/programs/calea.html



